MONITORING, EVALUATION, LEARNING AND DOCUMENTATION OF

WATERSHED WORKS UNDER IWMP PROGRAMME

Project Investigators: Mr. H. Hemanth Kumar
Mr. U.T.Vijay
Project Cost& Agency: Rs.303,00,000/-, WDD,GOK

KSCST has taken up the Monitoring, Evaluation, Learning and Documentation
of IWMP programme implemented by Watershed Development Department
(WDD) through a competitive bidding process and has been allotted Belgaum
revenue division to support WDD as an independent external MEL&D agency for
5 years starting from 2011 to 2016 for Batch I and batch II projects. The Belgaum
division has 69 projects covering treatable area of 2, 87,000ha spread over seven
districts.

Salient Observations of the project:

v

Belgaum division has almost 30% of the total of 119 sub watersheds in the
state; Belgaum district has the highest number of sub watersheds and
Haveri has largest number of micro watersheds and beneficiary
households.
The Jalanayana Melas, Jathas and Street plays have been successful in
attracting the people in watershed areas to this program and sensitizing
them towards the project’s objectives.
The project has helped strengthen Self Help Groups (SHG) comprising of
mostly women to a large extent;
Formation of SHGs is a highly successful initiative
SHGs in Haveri district have remarkably bank linkages of 94%;
followed by Gadag and Bagalkot having a Bank linkage of around 65%.
Successful IGA ventures initiated in most districts.
Average Bank linkage is around 50% in Batch I projects and around
22% in Batch II projects.
Among SHGs 52% are landless, 32% are marginal farmers and 13% are
small farmers.
The User Groups and further forming of JLGs do not seem to yield desired
results.
The Executive Committees formed as a subcommittee of GP is
implementing the program and this attempt is reasonably successful,
however they need to be proactive and have a plan for its sustainability in
the long run.
NGOs have consolidated the records, facilitated bank linkages and have
handed over the records as per the exit protocol of the department. Most
NGOs have done a good job.
Implementation of Soil and water conservation works; block plantation
under Horticulture and Forestry sectors have started yielding results more
so in Gadag, Haveri, Bagalkot and Uttara Kannada districts.
Activities carried out under live stock sector have helped the Farmers and
Women SHG members in improving the quality of life.



AN

Many innovative activities seen in Haveri district under horticulture;
farmers are satisfied with the effort.

Awareness about the program and skill trainings still needs more
attention.

Initiated MIS and GIS based monitoring. Need to consolidate the effort.
Only program to successfully integrate all sections of society and all
farming related activities.
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KSCST has taken up the Monitoring, Evaluation, Learning and Documentation of IWMP programme
implemented by Watershed Development Department (WDD) through a competitive bidding process
and has been allotted Belgaum revenue division to support WDD as an independent external MEL&D
agency for 5 years starting from 2011 to 2016 for Batch I and batch II projects. The Belgaum division
has 69 projects covering treatable area of 2, 87,000ha spread over seven districts.

Salient Observations of the project

v

Belgaum division has almost 30% of the total of 119 sub watersheds in the state; Belgaum
district has the highest number of sub watersheds and Haveri has largest number of micro
watersheds and beneficiary households.

The Jalanayana Melas, Jathas and Street plays have been successful in attracting the people in
watershed areas to this program and sensitizing them towards the project’s objectives.

The project has helped strengthen Self Help Groups (SHG) comprising of mostly women to a
large extent;

J Formation of SHGs is a highly successful initiative

o SHGs in Haveri district have remarkably bank linkages of 94%; followed by
Gadag and Bagalkot having a Bank linkage of around 65%.

o Successful IGA ventures initiated in most districts.

o Average Bank linkage is around 50% in Batch I projects and around 22% in
Batch I projects.

. Among SHGs 52% are landless, 32% are marginal farmers and 13% are small
farmers.

o However, it is noteworthy that the average monthly income from IGA in the

project villages has increased by Rs. 1000 to 3000 per month (Earlier less than Rs.
3000/ month) to Rs. 3500 — 6000/ month.

The User Groups and further forming of JLGs do not seem to yield desired results.

The Executive Committees formed as a subcommittee of GP is implementing the program and
this attempt is reasonably successful; however they need to be proactive and have a plan for its
sustainability in the long run.

NGOs have consolidated the records, facilitated bank linkages and have handed over the
records as per the exit protocol of the department. Most NGOs have done a good job.

Implementation of Soil and water conservation works; block plantation under Horticulture and
Forestry sectors have started yielding results more so in Gadag, Haveri, Bagalkot and Uttara
Kannada districts.

Activities carried out under live stock sector have helped the Farmers and
Women SHG members in improving the quality of life.

Many innovative activities seen in Haveri district under horticulture;
farmers are satisfied with the effort.



Awareness about the program and skill trainings still needs more
attention.

Initiated MIS and GIS based monitoring. Need to consolidate the effort.

Overall, situation of drinking water was poor prior to IWMP, while is considered as
satisfactory at the time of mid-term survey. Similarly, education for children, health facilities,
bank transactions, Panchayath machinery, marketing facilitates and food security have
improved from being moderate to satisfactory. However, one needs to consider that there may
be various contributing factors to these positive changes and not just directly and solely due to
IWMP.



MONITORING, EVALUATION, LEARNING AND DOCUMENTATION OF
WATERSHED WORKS UNDER IWMP PROGRAMME

Project Investigators: Mr. H. Hemanth Kumar
Mr. U.T.Vijay
Budget (Bid project): Rs. 303 lakhs

KSCST has taken up the Monitoring, Evaluation, Learning and Documentation of
IWMP programme implemented by Watershed Development Department (WDD)
through a competitive bidding process and has been allotted Belgaum revenue
division to support WDD as an independent external MEL&D agency for 5 years
starting from 2011 to 2016 for Batch I and batch II projects. The Belgaum division
has 69 projects covering treatable area of 2, 87,000ha spread over seven districts.

The council has been awarded the MELD work of Mysuru division by Karnataka
watershed Development Department for the III, IV and V batches of IWMP projects
at a cost of Rs.3.91 crores. Signing of Contract agreement is expected in the 4th week
of March, 2015.

Agro-forestry

s \ G, Nl
Entry Point Activity: Vented dam constructed in Manki Village, Sampolli
SWS;Honnavara taluk; Uttara Kannada district



5. MONITORING, EVALUATION, LEARNING AND DOCUMENTATION OF
WATERSHED WORKS UNDER IWMP PROGRAMME

Project Investigators: Mr. H. Hemanth Kumar
Mr. U.T. Vijay

Budget (Bid project): Rs. 303 lakhs.

Duration: 5 years

KSCST has taken up the Monitoring, Evaluation, Learning and Documentation
of IWMP programme implemented by the Watershed Development Department
(WDD), Govt. of Karnataka through a competitive bidding process and has been
allotted Belgaum revenue division to support WDD as an independent external
MEL&D agency for 5 years starting from 2011 to 2016 for Batch I and batch II
projects. The Belgaum division has 69 projects covering treatable area of 2,
87,000ha spread over seven districts. The council is providing reports regularly to
the department as per the approved deliverables.

The council is now conducting final impact assessment evaluations for Phase 1
and Phase II projects.

Reports submitted so far:

Inception report

Monthly concurrent process monitoring report
Baseline & mid-term evaluation

Success stories & thematic studies

Half yearly & annual reports

Video documentation

Mid-term evaluation report

N os b=

Executive Committee decision required:
For information

Bunding work in progress Check dam — Entry point Activities



MONITORING, EVALUATION, LEARNING AND DOCUMENTATION OF
WATERSHED WORKS UNDER IWMP

Project Investigators : Mr. H. Hemanth Kumar and
Dr. U.T.Vijay

Budget & Agency : Rs.303.03 Lakhs, WDD, GOK

Duration : byears

Background:

KSCST has been allotted the project to monitor and evaluate the watershed
project works coming under Belgaum Revenue Division for undertaking
Monitoring, Evaluation, Learning and Documentation under the IWMP
programme implemented by Department of Watershed Development,
Government of Karnataka for a period of 5 years from 2011 to 2016. The
Belgaum Division comprising 7 districts has 69 projects covering treatable area
of 2, 87,000 ha. The Council has been providing technical reports regularly to the
departments as per the approved deliverables.

Objectives:

e To undertake baseline survey to collect and create database on Socio-
economics, infrastructure, Bio-physical and Natural resources of the
watershed areas

e To conduct the concurrent process of monitoring of the works executed by
WDD under Integrated Watershed Development Programme (IWMP)

e To Evaluate and Carry out the Impact assessment of productivity, Socio-
economic and environmental or Bio-Physical indicators using advanced
scientific and Geospatial technologies.

Progress:

e Preparation of the final impact evaluation report on Bio-physical and Socio-
economical activities is under progress

e Procurement of necessary satellite imageries from NRSC, Hyderabad to
carryout change detection of land use/land cover pattern of water shed area
due to interventions of watershed activities is under progress

Vented Dam at Mavalli, Bhatkal taluk, UK District = Drumstick block Plantation at
Kanakanahal, Vijayapura district




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


