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5) Keywords : Psychological capital, PsyCap, Hope, Optimism*, Self-Efficacy*, Resilience*,
Psychological capital

6) Introduction / background (with specific reference to the project, work done earlier, etc)
- about 20 lines

The idea of Positive Psychological Capital (PsyCap) which is seen as a valuable extension to the
concepts of economic, human, and social capital ( from Luthans et al., 2004). PsyCap is
theorized as a higher-order construct that is “composed” of four underlying constructs,
precisely Self-Efficacy (also called Confidence), Hope, Optimism, and Resiliency. It’s called
higher-order because PsyCap is not just “made of” the underlying constructs, but taken together,
they form something new, an entity that is more than the sum of its parts. The diagram shows
the whole framework, precisely: the H.E.R.O.
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Hope is as a positive state where our feelings of agency (goal oriented determination) and
pathways (proactively planning to achieve those goals) interact.

Self-efficacy is depicted as confidence in our ability to achieve a specific goal in a
specific situation.

Optimism is theorized as a realistically-positive view of what can or cannot do.

Resilience is defined as successfully coping with adversity or stress. In organizational
settings, it is characterized as the ability to “bounce back” from high workload, conflict,
failure, and ongoing organizational change.

Psychological Capital Intervention (PCI) model. The PCI that is used must be
adaptable to several training parameters including the size of the group, whether it is an
intact or stranger group, and the nature of the work or activity in which the
participantsare engaged.
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7) Objectives :

To investigate the effect of PsyCap on productivity at workplace setting.

To examine psychological capital intervention (PCI) model and examine its influence on
work-related attitudes.

To evaluate if virtual interventions display developments of the four components of
PsyCap

To develop a virtual intervention to cater the needs of PsyCap.

8) Methodology ( about 20 lines on materials, methods, details of work carried out,
including drawings, diagrams etc)

This research will employ a qualitative and quantitative research methodology to identify
strategies for designing effective Psychological Capital application keeping 4
components- Hope ,self efficacy,Resilence and optimism .

A structured questionnaire is developed for the same which is getting distributed to the
respondents.

The respondents are working professionals from both the genders of age range of 25-45
years.

The research will utilize a combination of literature review, interviews, observation and
surveys by using questionnaires as an instrument to collect data from both experts and
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learners.

v.  The data gathered will then be analysed to identify strategies for creating effective
Psychological Capital application for individuals.

vi.  The sampling method used here will be Judgemental Sampling. The samples would
comprise of both the genders and others too.

9) Results and Conclusions (about 20 lines with specific reference to work carried out)
The application will have the following features:

Features:

1. Personal management tools- time,task, priority

2. procrastination- Procrastination is a complex yet common phenomenon characterized by
maladaptive behavioural tendencies resulting in avoidance of tasks- Muscles & breathing
relaxations may help decrease stress,non-judgemental awareness, Users may confront
procrastination through self-acceptance and reflect on personal areas of need

3.psy cap- Self-reflection can bring awareness to your attitude and perception of day-to-day
events. Gratitude journals can help you better recognize the good in your daily work, Work on
whichever aspect of mindset you prefer at your own pace with our tools

4. Wellbeing - different meditation exercises for different stressors in everyday life, whether
academic or vocational, Audio guided narration provides users with full immersion to enhance
the mindfulness experience,Varying lengths for each exercise, typically under 10 minutes to suit
busy schedules of all users

5. Knowledge & impetus —time management tools, consultations with peers in similar situation,
navigation to learning platform in consultation to peers.

6. Counseling session- Qualified team will deliver improved well-being. (Carefully vetted
through a rigorous selection process. Trained and experienced in all psychotherapy techniques.)

Proposed model of the app ) ) :
Virtual intervention to
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10) What is the innovation in the project? The project is an amalgamation of personal
management with will enhance self efficacy of HERO model. It will also focus on the wellbeing
both physical and mental and increase the hope and efficiency of an individual. This model
holds situation of therapists consultation and also discussion in forums in peer groups (identities
might be hidden/ disclosed at the will of the user.), which focuses on the resilence of HERO
model.

11) Scope for future work (about 20 lines).

Scope for future work (about 20 lines):The scope of the future is for the teenages age ranging
from 14-19 years who are observed to be undergoing stress sue to various reasons like- studies
and competitive examination pressures, peer pressures, management of failures in various
competitive examinations.
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